
2. Ensuring an effective risk, governance and 

control framework

3. Improving decision-making through 

strengthened financial management 

arrangements

9. Risk-based evaluation and scrutiny activity

Value for Money Services

Achieving the right balance of resources for the most efficient and effective policing and crime services - e.g. the balance between funding policing and enforcement activity versus funding early intervention and  prevention activity

Office of the Police and Crime Commissioner 2019/20 Delivery Plan

4. Oversight of SYP's implementation of 

the PCC's Capital Strategy and capital 

programme to enable service 

transformation and improved efficiency

12. Ensuring delivery against the PCC's 

Value for Money Strategy

11. Targeted victim engagement as 

part of assurance arrangements, 

aimed at improving victim 

experience

10. Targeted public and partner 

engagement as part of our assurance 

arrangements across our diverse 

communities 

Directly Delivering 

Activity and 

Commissioning 

Services

Strategic Planning, 

Governance and 

Compliance 

1. Leading an effective and timely strategic and 

financial planning process to set the PCC's Police 

and Crime Plan,  Medium Term Resource 

Strategy and Annual Budget

Helping the PCC achieve his Police and Crime Plan priorities, evaluating progress from the perspective of South Yorkshire's communities

Assurance 

Arrangements 

7. Ensuring effective assurance arrangements 

including smooth-running governance meetings

14. Commissioning value for money services to 

deliver the PCC's prioirities, including victims' 

services and early intervention and prevention 

activity 

How well crime is understood, and how 

far it is being brought down                                                                                                                                           

The rehabilitation of offenders and the 

reduction of reoffending 

SYP's understanding of future 

demand on policing services and 

how well SYP use this knowledge 

Whether SYP has the right 

workforce mix to deal with crimes 

such as serious and violent crime, 

cyber crime and terrorism

 Maximising Economy, Efficiency and Effectiveness in all that we do

 A fair police complaints system

Fair treatment  for victims and 

witnesses of crime throughout the 

criminal justice process, including 

providing a quality and accessible 

restorative justice service

A public health approach to crime

Communications 
20. Proactive and reactive external communications aimed at improving public 

trust and confidence in policing and crime services across all our communities

21. Targeted campaigns to raise 

awareness of issues aligned to the 

priorities within the Police and Crime Plan

22. Meaningful reporting to the public on 

whether Police and Crime Plan outcomes 

are being achieved and how much policing 

and crime services are costing

Partnership Working 

16. Leading and supporting the Local Criminal 

Justice Board in securing an efficient and 

effective criminal justice system for South 

Yorkshire

17. Helping to shape future 

probation services

18. Keeping under review models of Fire & 

Rescue Service Governance

19. Delivering a Care Leavers' 

Covenant

South Yorkshire PCC's Police and Crime Plan (Renewed 2019/20)

South Yorkshire - to be a safe place in which to live, learn and work

Protecting Vulnerable People Tackling Crime and Anti-Social Behaviour

Focus on: Focus on:

Treating People Fairly

Focus on:

Understanding and fair treatment of BAME and other 

minority communities by SYP and in the criminal justice 

system, including ensuring hate crime is properly 

recorded and investigated

The effectiveness of neighbourhood 

teams in working with partners, in 

listening to the public, and in helping to 

prevent and tackle crime and ASB

A fair allocation of police resources 

for our communities

A workforce that is representative of 

South Yorkshire's population

Fair treatment of staff through supporting a positive 

culture and organisational development 

15. Ensuring effective and fair provision 

of  services for victims of child 

exploitation

13. Directly delivering, engaging in, and 

influencing early intervention and prevention 

activity

Helping victims of serious violence, 

domestic abuse, sexual offences, 

including children

Helping those who are victims and survivors of child 

sexual exploitation and child criminal exploitation, human 

trafficking and slavery

SYP's understanding of current 

demand on policing services and 

how well SYP use this knowledge

Mental Health - SYP partnership working with the NHS, 

Clinical Commissioning Groups,  Social Care partnerships 

and the voluntary and community sector - helping those in 

crisis to obtain the right help from the right service at the 

right time

Helping those vulnerable to cyber and 

internet fraud

Improving how the public contact the 

Police (including improved 101 services)

8. Supporting the PCC's / Joint assurance 

panels as part of our assurance arrangements

5. Statutory consultation with our 

communities on local policing 

priorities and the council tax 

precept, and obtaining the views of 

victims on policing services

6. Police Complaints Reform - 

achieving the PCC's preferred model for 

police complaints handling


